Regular Meeting - Dickinson Municipal Airport Authority — August 15th, 2025

Order of Business

I CALL TO ORDER: Chairman Jeff Moore called the meeting to order at 4:00pm.
Il ROLL CALL Chairman: Jeff Moore Present
Vice Chairman: Shawn Soehren Present
Secretary/Treasurer: Jon Frantsvog Present
Commissioner: Markus Powell Absent
Commissioner: Bruce Burke Present
Also, Present: Airport Manager Kelly Braun
Airport Administrative Officer Laurie Kasian
Airport Operations Supervisor Kirk Ross
Stark County Commissioner Cory White
Mead & Hunt Engineer Rod Senn
Mead & Hunt Architect Michael Meehan
Mead & Hunt Architect Todd Hardin
JE Dunn John Johnston
JE Dunn Seth Larson
Western Edge Aviation Travis Chamness
Brady Martz Mindy Piatz

lll.  Approval of the Consent Agenda

1. Minutes of regular meeting dated July 15, 2025.

2. Accounts Payable

3. Check Report

4, July 2025 Financial Statements

5. Runway, Terminal Building, Apron, Parking Lots & Access Road Design Invoices
Discussion: No discussion.
Motion: “I move to approve the consent agenda.” — Jon Frantsvog
Seconded: Bruce Burke

Motion Carried Unanimously.
Additions to the consent agenda: Additional Bills Payable in the amount of $3,429.01.
Motion: “I move to approve the additional bills payable in the amount of $3,429.01” — Shawn Soehren

Seconded: Bruce Burke
Motion Carried Unanimously
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Iv. 2024 AUDIT PRESENTATION

Brady Martz, Mindy Piatz reviewed the 2024 independent audit report, full accrual financial statement,
balance sheet, statement of revenues, expenditures and changes in fund balances, and Passenger Facility
Charge (PFC) single audit. The 2024 independent audit report was completed utilizing the generally
accepted accounting principles commonly referred to as GAP which is the highest level of assurance that
can be provided on the financials. Compensated Absences is a new governmental accounting standard that
was implemented this year. Under the compensated absences accounting standard, it is required to record
what the employee has earned and the right to use in the next year for vacation and sick leave. The
corrections of errors were reviewed: A receivable from 2023 was in the wrong year and there was a
correction to capital assets. The budget comparison schedule overall revenues came in higher, and
expenditures came in lower than that for which was budgeted. The audit was conducted according to
government auditing standards and to report on internal control over financial reporting. A separate audit
is conducted in accordance with internal control over compliance required by the uniform guidance. The
airport is in compliance with the federal requirements for the grant that was tested. This is a clean opinion
and the best that the airport could receive. The schedule of findings and questioned costs report shows
unmodified opinions, which are the best opinions that can be issued. Material weaknesses and significant
deficiencies were identified. The auditors assist with preparation of financial statements and schedule of
expenditures for federal awards. 85-95% of governments that are audited have this material weakness
because of not having fully licensed CPA and is a common finding. Proposition of journal entries was
another material weakness. The last finding is a lack of segregation of duties, due to the size and budget of
the airport constraints limiting the number of personnel withing the accounting department. Although
board oversite does help mitigate fraud but does not potentially eliminate fraud. Asking questions about
the financials is a strong control and the board members should continue to ask financial questions. The
PFC single audit was performed with an unmodified opinion and there were no issues with the testing.
Chairman Jeff Moore asked when does the Federal Aviation Administration (FAA) get a copy of the audit.
Mindy Piatz stated that a single audit is required to be issued to the federal government within thirty days
of the report issuance. The audit has been submitted. Ms. Piatz thanked Kelly and Laurie for doing an
excellent job at ensuring the financial information is accurate.

4:18pm Mindy Piatz left the meeting.

V. MANAGER’S REPORT

Airport Manager Kelly Braun made a follow-up presentation and updated Stark County on the new
commercial terminal design phase and timeline. Stark County is currently working on their budget and are
trying to fund the terminal this year but may need to make adjustments by splitting the funding into two
years. Stark County Commissioner Cory White stated Stark County is working through their budget very
thoroughly and wants to ensure that the county will make their budget for the upcoming year. Manager
Braun stated Billings County is also going through the budget process and has not received any information
about the terminal funding yet. Manager Braun met with City Commissioner Dr. Robert Baer and provided
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VL.

VII.

VIII.

an update on budgets, funding, and timeline on the new commercial terminal.

Airport Manager Braun and Mead & Hunt Engineer Rod Senn met with Federal Aviation Administration
(FAA) and provided them with an update on the Capital Improvement Project list. FAA requested to swap
the timeline for two projects (Runway 07/25 and the General Aviation Ramp) due to the amount of work
that is required for the general aviation ramp. It was agreed with the FAA to swap the timeline of the two
projects. The Aircraft Rescue & Firefighting (ARFF) Building expansion funding was also discussed with FAA.
Engineer Senn & Manager Braun decided to wait until contractor bids were in for the new commercial
terminal project then start the bidding process for the ARFF Building expansion.

ENGINEER’S REPORT

Mead & Hunt Engineer Rod Senn stated discretionary funding from the state will be available in 2026.
Engineer Senn gave a breakdown of the timeline of the Capital Improvement Project. Runway 07/25 will
need a milling and overlay at minimum. The General Aviation ramp will need to be completely
reconstructed.

There are three reimbursable agreements that are in process of being closed out. Engineer Senn received
confirmation that one of the reimbursable agreements will exhaust itself this month. The Airport has been
paying for the communication services on the Navigational Aid (NAVAID). The three-year commitment to
pay for the services ends this month. The NAVAID equipment reimbursable agreement has funding that will
be returned. A letter will need to be sent to the North Dakota Aeronautics Commission to repurpose the
funding for future projects.

The new Automated Geographic Information System (AGIS) will go to the National Geodetic Survey for the
next three to four months. The closing out of the project will be early next year after the National Geodetic
Survey completes their survey.

New terminal: Engineer Senn and Airport Manager Braun met with Southwest Water Authority (SWWA) for
fire lines. A verbal confirmation has been received for a second fire suppression line for water service but
has not received written confirmation. Airport Manager Braun reported that after review from SWWA
engineer for a second two-inch fire suppression line, they said no. Mr. Senn stated the goal is to get a one-
inch line (7 gallons per minutes) for domestic use and normal activities. Mr. Braun stated there is an eight-
hour window to replenish water and the one-inch line should be able to do that.

ARCHITECT REPORT

Mead & Hunt Architect, Michael Meehan stated there will be a construction document review with the
design sub-committee tomorrow. The design team is around 98% complete with the construction
documents. The final design construction documents will be printed on August 25" and transmit to JE
Dunn. The drawings will go out to bidders then JE Dunn will be able to submit their guaranteed maximum
price. The agenda for the meeting tomorrow will include updates for interior finishes and exterior
materials, furniture, lighting fixtures, and TSA approvals. Mead and Hunt team is working with JE Dunn to
coordinate the front end of the specifications.

CONSTRUCTION MANAGER REPORT

Page 3



Regular Meeting - Dickinson Municipal Airport Authority — August 15th, 2025

e JE Dunn, John Johnston stated his group have been working with Mead & Hunt. Once the construction

documents are received, the construction documents will be reviewed for two or three weeks then the

scope of work will be constructed, and bidding documents will be completed for the new commercial

terminal project. Vice President Shawn Soehren asked for a timeline of when bid documents will come in.

Mr. Johnston stated there would be a three-week bidding process and hoping it would end in September or
beginning of October.

REGULAR AGENDA
1. ITEMS REQUIRING BOARD ACTION
A. BIL 3-38-0013-052-2024 Outlay 12 — Terminal Building Design
Discussion: No discussion.
Motion: “l move to approve BIL 3-38-0013-052-2024 Outlay 12 — Terminal Building Design for
reimbursement in the amount of $169,094.18.” — Bruce Burke
Seconded: Shawn Soehren
Motion Carried Unanimously
B. NDAC 2024-1 Federal Reimbursement Request No. 12 — Terminal Building Design
Discussion: No discussion.
Motion: “I move to approve NDAC 2024-1 Federal Reimbursement Request No. 12 — Terminal Building
Design in the amount of $9,394.12.” — Jon Frantsvog
Seconded: Bruce Burke
Motion Carried Unanimously
C. NDAC 2024-7 Non-Federal Reimbursement Request No. 12 — Terminal Building Design
Discussion: No discussion.
Motion: “Imove to approve NDAC 2024-7 Non-Federal Reimbursement Request No. 12 — Terminal Building
Design for reimbursement in the amount of $173,469.01.” — Shawn Soehren
Seconded: Bruce Burke
Motion Carried Unanimously
D. NDAC 2024-6 Non-Federal Reimbursement Request No. 8 — Terminal Apron, Access Road &
Parking Lot
Discussion: No discussion.
Motion: “I move to approve NDAC 2024-6 Non-Federal Reimbursement Request No. 8 — Terminal Apron,

Access Road & Parking Lot for reimbursement in the amount of $13,774.05.” — Jon Frantsvog
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Seconded: Shawn Soehren
Motion Carried Unanimously
E. Memorandum of Understanding — City of Dickinson
Discussion: Vice President Shawn Soehren asked if this was the funding the state allocated to the city to be
intended for the airport. Airport Manager Braun stated yes. Chairman Jeff Moore asked if the
attorneys reviewed the Memorandum of Understanding (MOU). Mr. Braun stated yes, the city and
airport attorney has reviewed the MOU.
Motion: “I move to approve the Memorandum of Understanding with the City of Dickinson in the amount of
$4,187,400.00 and authorize the Airport Chairman to execute the associated documents.” — Bruce
Burke
Seconded: Jon Frantsvog
Motion Carried Unanimously
F. 2026 Preliminary Budget
Discussion: Airport Manager Braun explained the 2026 Preliminary Budget. Commissioner Jon Frantsvog
inquired about the fuel flowage and landing fees estimation and why there is not a more definite
estimate. Mr. Braun stated that for general aviation fuel flowage is an estimate and based on
activity. There is no charge for landing or ramp fees for general aviation, however commercial
operations are charged a landing fee. Mr. Braun explained the expenses of the preliminary budget.
The airport has not increased the mill request. Commissioner Bruce Burke asked why the income
from car rentals has decreased. Mr. Braun stated there is not a demand for rental cars. The
highlighted notes are cost centers that adjustments have been made. Mr. Braun explained the
airport’s Passenger Facility Charge (PFC) Consultant will be changing to a new PFC Consultant and
the estimate cost has been added to the upcoming budget to manage past and upcoming PFC
applications.
Motion: “Imove to approve the 2026 Preliminary Budget.” — Bruce Burke
Seconded: Shawn Soehren
Motion Carried Unanimously
G. 2024 Audit
Discussion: No discussion.
Motion: | move to approve the 2024 Financial Audit from Brady Martz and authorize the Administrative
Officer to enter the recommended journal entries in QuickBooks.” — Shawn Soehren
Seconded: Bruce Burke
Motion Carried Unanimously
2. ITEMS NOT REQUIRING BOARD ACTION
A. GA/Commercial Service Reports — July 2025
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VI.

Discussion:

B.
Discussion:

C.
Discussion:

D.
Discussion:

Commissioner Burke asked what the biggest challenges are in increasing numbers flying out of
Dickinson. Mr. Braun stated the flight schedule is a challenge. The new schedule with a later
departure in the morning and in the afternoon has had an impact on passengers. When the
essential air service was with United Airlines the schedule was slotted in to have available banks of
flights out of Denver. Since SkyWest has the essential air service it may not be as important to them
to ensure the available banks of flights out of Denver. The number of local leisure and business
travelers has increased. The airport along with SkyWest has started a marketing advertising
campaign as part of the essential air service contract. Commissioner Burke suggested in the future
we could look at a local subsidy or an incentive to promote flying out of Dickinson Airport especially
with a new terminal coming. Mr. Braun mentioned a parking incentive or weekly rates for parking
to promote. The top ten frequent fliers have offered free parking for one year in the past to
promote and to say thank you for supporting the airport. Commissioner Frantsvog suggested travel
vouchers for frequent fliers.

Western Edge Manager Travis Chamness announced Planes on the Prairie Fly & Drive in Pancake
Breakfast & Car Show will be held on September 13 from 8:30am to 12:30pm. Prairie Cruisers &
701 Auto Enthusiasts will be at the event.

Parking & Car Rental Reports — July 2025
No discussion.

Old Business

Airport Manager Braun stated the airport attorney reviewed the ND Century Code - Public
Comment and the century code does not apply to the airport. The North Dakota Aeronautics
Commission is working toward closing the Aviation Economic Impact Study for airports across
North Dakota and will be receiving the results soon.

Other
No discussion.

ADJOURNMENT

1.

Motion to Adjourn Airport Board Meeting — Bruce Burke
Seconded: Shawn Soehren
Motion Carried Unanimously — Meeting Adjourned at 5:24pm August 12", 2025.
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OFFICIAL MINUTES PREPARED BY:

Laurie Kasian, Airport Administrative Officer

APPROVED BY:

Municipal Airport Authority

Date:
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